Chapter Six
REFORMS  IN THE ADMINISTRATION
IT has been said that tjie reform of the school has been one
episode in the total reform of administration in Italy. This
is true of some aspects of the transformation, and it is from
this point of view that the legislation was more characteristically
Fascist. The law of 3 December 1922 granting full powers to
the coalition Government headed by Mussolini was meant to
meet the need of ' reorganizing and simplifying the system of
taxes, adapting it to the needs of the State budget, distributing
the burdens fairly, simplifying the work of departments in order
to save time, reducing expenses, and reorganizing the whole
administration' (Art. i). The interpretation given to these words
was the widest possible, otherwise it would have been difficult
to reform the school system in the direction desired by Gentile;
they were applied literally to a few things in which the new
educational organization might seem to fit into the plan of reduc-
ing expenses and bureaucracy.
The decree of 21 December 1922 provided the Ministers with
the right of cutting down the number of officials, and that of
28 January 1923 ordered a revision of all appointments made
since the beginning of the war (May 1915). Another decree,
27 May 1923, extended the same provisions to the local authorities,
on which elementary schools depended. By these orders it
became possible to discharge all persons of sixty-five and older,
those who had served for forty years or more, whatever their age,
and those who proved inefficient on account of health or for any
other reason. These principles were applied to all grades. Of
the five highest officials of the Ministry, the Directors General,
three were relieved of their posts, and so were about twenty
Directors, more than fifty Superiors of Studies, hundreds of
Inspectors, and many hundreds of teachers and headmasters
(Direttori and Presidi). The highest advisory body, the Supreme
Council (Consiglio Superiors), was completely recast, so that it
might cope with the enormous problem of the reform of the
schools. This revision of appointments aimed both at reducing
expenses and at efficiency.
The reduction of posts and personnel was in some cases very
drastic. The Inspectors of secondary schools were reduced from
37 to 3; the Directors of the several ministerial divisions from
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